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Ellex is unique
— Ophthalmic laser focus
— Newest product line

— Most integrated designs

Competition focused elsewhere
— Lumenis on aesthetic
— Zeiss on refractive
— Nidek on refractive
— Quantel on non-medical

— Iridex on disposables
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FYO6 growth also based on new products

e ©66% of Ellex sales from new products released in past 3 years

e 5 of 7 products in the line have been released in the past 3 years

cataract photodisruption

| ’ / Robust R&D activity

| | continues, funded at 10%
| of revenue.
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e Coherent Lasers
. Ltd.

stralia and New Zealand

ed to be leader in our home mkt
and 3" party ophthalmic products
In direct contact with users

oherent’s market knowledge and
ships built over 20 years

aterial to Ellex

based earn-out for Coherent team
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g Operations up 221% to $2.0

including sale of building

linary Operations up 28% to $34.5

e up 61% on prior year
e 80% of total revenue

roved from 1.3to 1.7
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Performance
Revenue growth of 28% achieved.
A strong return to profit with NPAT of
$2.0 million representing 6% of revenue.
Ellex branded sales grew 61% on PCP
and represented 80% of total revenue.
Inventory turn of 1.7
Revenue of $6.5 million - PCP $2.5
million. Business now profitable

Improved margins from 43% in FY05 to
44% in FYOG6.



e building
FYO6 FYO5 Change
34.6 27.0  +28%

15.1 11.6 +30%
44% 43%

3.3 1.9  +74%
10% 6%

EAZ 0.8 +175%

6% 2%

2.0 0.6 +221%
6% 3%




Dist Partners
Dist Partners 40.8%

34.3%




roved from 1.3to 1.7

mpared to 55 at June reflecting
irect sales

e of Adelaide building used to
strengthen balance sheet

roved (Debt to equity ratio
9% 1o 6.4%)

siness has improved ability to



in revenue, 15% target

less OEM revenue factored in

expected to stabilize at FYO7 level
N improving profitability

ies:

direct and distributor sales presence

g and technical service to differentiate

cturing capacity through efficiencies



rategy

re business to become the leading
pany

ophthalmic lasers is a platform for
> A$2.6 billion ophthalmic device market

arch and business development
g now to identify opportunities to
and and channel to market beyond



